Borough of Mountain Lakes
Public Safety/Borough Hall Infrastructure Committee
April 11, 2017

7:30PM

Overview & Mission Sheola/Holmberg
Objectives: Understand what has been accomplished in the past

Identify what needs further research

Build a scope of work and timeline for Borough Council

Introductions

Organization of Committee Sheola
a. Members / Chair
b. Time commitments

History Sheola
a. Prior studies
b. Financial challenges

What Needs have changed since the last review Department Heads

Where do we go from here? Group
a. What are our initial options?

b. What Information does the Committee need?

c. What is the anticipated timeline?

Meeting Dates/Times
a) Next Meeting — Arcari + lovino review/presentation



